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WHAT WE
DO
Befr iend is  a  soc ia l  enterpr ise  based in  Perth,  Western

Austra l ia .  We ex ist  to  nurture  an  inc lus ive  and connected

soc iety  that  va lues  d ivers i ty ,  creates  opportun i t ies  for

contr ibut ion,  and ce lebrates  our  d i f ferences.  We are  committed

connectors ,  pass ionate  about  reduc ing  soc ia l  i so lat ion  and

lone l iness .

 

We are  av id  exp lorers ,  learners ,  l i s teners ,  do-ers ,

co l laborators ,  th inkers  and ta lkers .  We create  impact  through

our  two core  bus iness  un i ts ;  The  Soc ia l  Network  and Befr iend

Consul t ing  and Deve lopment.

 

We take  a  mult i-d imens iona l  approach to  lone l iness  at  both  a

grassroots  and an  inst i tut iona l  leve l  to  increase  the  reach and

susta inab i l i ty  of  our  impact .  Befr iend Community-Bui ld ing

fac i l i tates  connect ion  wi th in  The Soc ia l  Network  by  work ing

a longs ide  loca l  res idents  to  share  open-inv i tat ion  soc ia l

exper iences  that  they 're  pass ionate  about .  Befr iend Consul t ing

supports  community  organisat ions  wi th  the  knowledge,

strateg ies  and ways  of  work ing  that  lead  to  better  soc ia l

outcomes.

 

The end-goal  on  both  s ides  i s ,  of  course,  to  create  a  space

where  everyone can be  present  in  a  va lued soc ia l  ro le ,

contr ibut ing  in  the i r  communit ies  and be ing  act ive  in  c iv ic- l i fe .

 



We are  a  smal l-but-mighty

team work ing  out  of  Perth,  WA.

We work  hard,  p lay  hard,  and

we aren' t  a fra id  to  t ry  new

th ings.  Above a l l ,  we  wake up

every  day  because  we va lue  a l l

people ,  connect ion  and

belonging,  and we love  to  see

communit ies  thr ive.  Th is

pr inc ip le  i s  echoed in  our

interna l  operat ions  too,  as  we

nav igate  the  complex i t ies  of

se l f-organised  teams,

co l lect ive  dec is ion  making  and

autonomy.  We see  ourse lves  as

a  community  that  needs

nurtur ing  and we take  a  lot  of

pr ide  in  that .  Th is  journey of

d iscovery  i s  s t i l l  very  much in

the  making  but  over  the  last

year  and ha l f ,  we 've  made

great  headway in  exp lor ing  new

ways  of  work ing  and

col laborat ing  that  fee l  more  in-

l ine  wi th  our  co l lect ive  va lues.  

HOW WE
WORK
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Ult imate ly ,  th is  means  d iv ing

deep into  what  matters  to  us

and what  makes  work  an

enr ich ing  exper ience  and,  at

i t ' s  core,  i t ' s  pretty  much the

fo l lowing:  

Fee l  va lued and

apprec iated

Autonomy,  f reedom &

f lex ib i l i ty

Connect ion

Growth

Feel ing  safe  to  fa i l  and

approaching  cha l lenges

with  authent ic i ty ,  bravery

and res i l ience  

 

 

Working out loud gives us an
opportunity to share our
insights with others; how we
work, how we're feeling &
what we're learning.



The d isrupt ions  brought  about  by  COVID-19 (Coronav irus )  are

be ing  fe l t  around the  wor ld  and there 's  increas ing  uncerta inty  in

what  soc ia l  d is tanc ing  protoco ls  wi l l  mean for  human connect ion.

Whi ls t  there  i s  so  much we may not  know about  what  the  future

looks  l ike ,  one  th ing  we do  know is  that  th is  i s  a  t ime,  more  than

ever  for  connect ion  and that  soc ia l  d is tanc ing  doesn' t  have  to

mean soc ia l  i so lat ion.  

 

Here  at  Befr iend,  we've  been b lown away by  the  support  of  our

dec is ion  to  put  a  ho ld  on  in-person events  wi th in  The Soc ia l

Network,  and astounded by  the  steady r ise  of  res ident-led

in i t iat ives  of fer ing  opportun i t ies  to  connect ,  both  on l ine  and

off l ine.  Events  of  recent  days  and weeks  have led  to  an

unprecedented groundswel l  of  creat iv i ty  and act ion  in  support  of

community  connect ion.  

 

Our  exper iences  at  Befr iend over  the  last  two weeks  have g iven us

great  ins ight ,  f i rs t  hand,  into  some of  the  cha l lenges  other

organisat ions  may be  fac ing  dur ing  th is  t ime.  These  'work ing  out

loud'  journa ls  are  a  co l lect ion  of  d iary  entr ies  wr i t ten  f rom the

perspect ive  of  our  Staf f  Team as  we've  t rans i t ioned f rom ' the  way

th ings  were '  to  'how might  they  look  in  th is  new context? ' .  We wi l l

re lease  a  new chapter  every  two weeks  and hopefu l ly ,  unearth

some va luab le  ins ights  into  how we work,  how we're  fee l ing  and

what  we're  learn ing  amidst  th is  new c l imate.  

RESPONDING
TO COVID-19
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"MY REACTION TO COVID-19"

We had a  long d iscuss ion  about  the  dec is ion  to  stop  Befr iend

events  meet ing  in  person.  When we re layed th is  dec is ion  to  Hosts

we emphas ised  i t  was  an  invo lved and lengthy  d iscuss ion.  Whist ,

in  rea l i ty ,  i t  was,  i t  d idn ’ t  fee l  l i ke  a  hard  dec is ion.  We went  into

the  meet ing  as  an  organisat ion  that  was  known for  running  in

person gather ings  and we came out  of  i t  w i thout  that !  But  i t  fe l t

l i ke  i t  emerged natura l ly  and wi thout  forc ing  i t .  I  fee l  lucky  that

we came to  terms wi th  the  dec is ion  over  a  week  ago and have

been ab le  to  turn,  re-group,  re-analyse,  re-inv igorate  and be

gratefu l  that  we can be  so  purposefu l  at  such a  b izarre,

unprecedented t ime.

 

Someth ing  that  has  been so  apparent  in  the  last  week  and a  b i t

s ince  th is  dec is ion  i s  the  ways  d i f ferent  people  are  understanding

th is  new cha l lenge.  Everyone has  been af fected  in  such d i f ferent

ways  and the i r  l ives  have  sh i f ted  so  qu ick ly  i t  i s  hard  to  know

where  to  stand.  See ing  some Hosts  who care  so  much about  the i r

groups  and the  network  struggle  to  understand and come to  terms

with  what  th is  means  has  been cha l leng ing.  Hear ing  them ta lk

about  the i r  concerns  has  a lso  been so  va luab le .  The  rea l i ty  i s ,

that  sh i f t ing  everyth ing  to  on l ine  i s  go ing  to  exc lude some

people ,  for  now.  And i t  i s  go ing  to  be  crazy  d i f f icu l t  to  t ry  and

catch  them.  That ’s  a  rea l ly  d i f f icu l t  rea l i ty  to  dea l  w i th  as  an

organisat ion  that  l ives  and breathes  inc lus ion.  But  there  are

other  th ings  we are  th ink ing  of  and other  organisat ions,  MPs and

people  who care  that  are  a lso  work ing  on  many d i f ferent  th ings  at

th is  t ime too.  We have learnt  that  people  are  concerned about

the ir  conf idence us ing  technology,  that  i t  i s  scary,  that  they  don’ t

want  to  touch i t .  

27.03.2020 | STAFF TEAM JOURNAL ENTRY
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"MY REACTION TO COVID-19"

 I  was  ta lk ing  to  a  Host  yesterday  about  th is ,  who is  o lder  and

very  ab le  wi th  technology.  She was  ponder ing  why some people

th ink  they  can ’ t  use  a  part icu lar  p lat form to  meet  soc ia l ly  when

they a l ready use  that  p lat form in  the i r  l ives .  And that  i s  such a

complex  quest ion  in  i tse l f .  But  someth ing  I  have  taken away from

this  week,  i s  that  we a lso  can ’ t  spend a l l  our  t ime worry ing  about

people  be ing  fearfu l  about  technology.  From what  we understand,

so  much is  about  conf idence.  How can we g ive  people  the

conf idence to  use  technology in  a  way that  works  for  them? I t  i s

not  about  a  one p lat form so lut ion  but  be ing  ab le  to  use  what

makes  sense  for  them.  I t  i s  a  t ime of  quest ions  indeed!  How can

we work  wi th  what  we have to  he lp  people  a long the  tech  journey? 

 

How can these  people  then grab  others  they  know and be  pos i t ive

about  the  idea? How do we acknowledge that  s teps  might  be  s low

on th is  journey.  How can we be  ok  wi th  people  who don’ t  want  to

come on the  tech  journey?  In  a  week  of  rap id ly  changing  adv ice

and ideas  I  have  rea l ly  t r ied  to  inst i l  that  we are  work ing  on  th is

together  and we can never  underest imate  people ,  in  the  best  k ind

of  way.  We have never  l ived  l ike  th is  before.  In  the  context  of

tech,  I  just  wonder  when people  know that  tech  can be  the

connector  to  a  way of  l i fe  they  used to  l ive ,  w i l l  they  be  more

l ike ly  to  t ry  i t  out  and how can we lead  them gent ly  there  so  that

they  fee l  exc i ted  and as  pos i t ive  as  they  can about  a  new way of

l i fe?

CONTINUED.

B E F R I E N D  I N C |  W O R K I N G  O U T
L O U D :  C H A P T E R  1

0 5



B E F R I E N D  I N C |  W O R K I N G  O U T
L O U D :  C H A P T E R  1

0 6

"LEADERSHIP THROUGH CRISES
& DISRUPTION"
27.03.2020 | STAFF TEAM JOURNAL ENTRY

For  a  long t ime,  I ’ve  app l ied  deep thought ,  presence and intent ion

to  cu l t ivat ing  a  s ty le  of  inc lus ive  leadersh ip .  One of  the  most

d i f f icu l t  aspects  of  th is  cha l lenge for  me has  a lways  been str ik ing

the  ba lance  between creat ing  the  space  for  others  to  step  into

the ir  power,  w i thout  d imin ish ing  myse l f  in  the  process.  Before

th is  whole  COVID th ing  went  down,  I ’d  let  th ings  push back  too  far

to  overrun me -  Through the  complex i ty  of  work ing  act ive ly  to

create  spaces  of  power  for  others ,  I ’d  been d imin ished in  the

process.What ’s  interest ing  for  me to  ref lect  on  in  th is  recent

per iod  of  ‘ response  and regenerat ion ’  i s  my leadersh ip  inst incts  -

This  per iod  of  cr is is  and d isrupt ion  has  brought  me back  to  l i fe .  I

fee l  l i ke  I ’ve  brought  much more  assert iveness  than what  I ’ve

brought  in  a  whi le ,  but  somehow that  doesn ’ t  fee l  any  less

inc lus ive.  

 

Inc lus ion  i s  a  va lue  I  ho ld  to  heart ,  but  when I  s ink  deeply  into  i t ,

to  me,  inc lus ion  i tse l f  i s  not  what  matters  -  I t ’ s  someth ing

deeper .  To  me,  inc lus ion  at  i ts  core  i s  about  love.  So  what  does  i t

look  l ike  to  br ing  a  lov ing  response  through leadersh ip  in  a

context  of  great  d isrupt ion,  rap id  change,  fear  and uncerta inty?

Inst inct ive ly ,  the  lov ing  response  as  leadersh ip  for  me has  been

one that  i s  assert ive,  dec is ive,  honest ,  compass ionate  and

hopefu l .
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"LEADERSHIP THROUGH CRISES
& DISRUPTION"
CONTINUED.

Through the  turmoi l  of  the  recent  days  and weeks,  one  of  the

strangest  sensat ions  has  been ho ld ing  fear  and poss ib i l i ty  in  each

hand.  When I  was  ho ld ing  fear ,  in  my mind,  there  wasn’ t  enough

-   not  enough t ime,  not  enough resources,  not  enough hours  in

the  day,  not  enough do l lars  in  the  bank.  I t  fe l t  l i ke  drowning.  But

every  so  of ten,  I ’d  f l i ck  into  a  tota l ly  d i f ferent  space,  one  of

poss ib i l i ty .  Noth ing  I ’ve  ever  exper ienced has  turned the  whole

wor ld  to  focus  on  the  importance  of  connect ion  l ike  th is  has.

Never  before  have I  seen such an  abundant  groundswel l  of  human

generos i ty  and goodwi l l .  In i t iat ive  and creat iv i ty  are  f i r ing.  There

is  so  much r isk  here  to  our  interconnetedness,  and there  wi l l  be

much suf fer ing.  But ,  i s  there  a  chance that  we could  emerge f rom

this  more  connected  than before? More  un i ted  in  so l idar i ty

through our  shared humanness?  Is  th is  rea l ly  a  dark  storm for  me

to  weather ,  l i ke  that  fearfu l  inner  vo ice  te l l s  me,  or  i s  th is  the

moment  I ’ve  been gett ing  ready for  my whole  l i fe?  Is  th is  not  a

ca l l  to  arms for  leadersh ip  and c i t izen-led  act ion  in  spark ing  the

connect ions  across  our  communit ies  that  wi l l  not  on ly  be

essent ia l  and l i fe-sav ing  through the  storm,  but  l i fe-giv ing  in

regenerat ing  the  connectedness  of  our  communit ies  for  years  to

come?

 

I ’m gratefu l  for  the  opportun i ty  to  lead  wi th  creat iv i ty  and

poss ib i l i ty ,  to  meet  people  where  they ’re  at ,  s i t  a longs ide  fear ,

create  safe  spaces  for  vu lnerab i l i ty  and connect ion,  whi ls t  a lways

sewing the  seeds  of  poss ib i l i ty  and hope.  I t ’ s  a lso  a  response  that

is  cons iderate  of  the  whole ,  the  b igger  whole ,  the  b igger  ‘us . ’
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"LEADERSHIP THROUGH CRISES
& DISRUPTION"
CONTINUED.

I t ’ s  go ing  beyond ‘my people , ’  ‘my organisat ion, ’  ‘my community , ’

to  the  b igger  ‘us . ’  I t ’ s  lead ing  not  on ly  in  the  loca l ,  but  ho ld ing

the  b igger  whole  in  mind and see ing  the   greater  poss ib i l i t ies  that

can come from ‘b igger  than us ’  contr ibut ions.  I t ’ s  incred ib ly

energ is ing,  i t ’ s  a  ca l l  to  someth ing  b igger .  The suf fer ing  and the

loss  i s  rea l ,  there ’s  no  deny ing  that .  At  t imes,  i t ’ s  overwhelming.

But  I  can  f ind  the  ba lance  between acknowledgement  &

acceptance,  act ive  response,  and the  regenerat ion  of  new

poss ib i l i t ies  that  th is  t ime is  g iv ing  b i r th  to .



B E F R I E N D  I N C |  W O R K I N G  O U T
L O U D :  C H A P T E R  1

0 9

"INSPIRATION"
27.03.2020 | STAFF TEAM JOURNAL ENTRY

I  have  been insp i red  by  the  people  on  my street  &  my the  people

in  my community .  In  part icu lar  my fr iends  F lav ia  &  James wi th

whom I  hosted  a  ‘How to  Zoom’  sess ion  for  members  of  Connect

Victor ia  Park  ( the  former  Senior  C i t izen ’s  Assoc iat ion) .  What  a

pr iv i lege  i t  was  to  be  ‘ tech  support ’  for  over  30 o lder  res idents ,

gu id ing  them onto  and around Zoom.  How happy they  a l l  seemed.

How re l ieved they  were  that  there  i s  a  way for  them to  connect

with  each other  in  these  t imes  of  d is tant  soc ia l i s ing.  The

part ic ipants  genuine ly  seemed happy/re l ieved to  have been

supported  to  part ic ipate.  I  fee l  lucky  to  be  part  of  a  community

where  people  l i ke  James &  F lav ia  s tep  up  to  he lp  others .  I t

reminds  me how good people  are.  In  t imes  when lots  of  people  are

scared and fearfu l ,  to  see  people  wi l l ing ly  s tepping  up  to  he lp

g ives  me hope for  the  future.

 

I ’m insp ired  by  the  fo lks  on  my street  who,  af ter  I  le t terbox-

dropped them with  a  note  of fer ing  he lp ,  unanimous ly  of fered  he lp

in  return,  w i th  no  expectat ion  of  he lp  themselves.  Inc lud ing

people  I ’ve  never  met  desp i te  on ly  l iv ing  a  few doors  away.

 

I ’m insp ired  by  people  be ing  emot iona l ly  vu lnerab le ;  people

say ing  publ ic ly  that  they ’re  scared,  fearfu l ,  worr ied,  anx ious.
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"INSPIRATION"
CONTINUED.

I ’m insp ired  by  my ch i ldren ’s  school  teachers  who have made i t

very  c lear  that  my ch i ldren  are  welcome to  remain  at  school  for

the  next  two weeks  i f  we need them to.  No judgement,  no  b lame;

just  an  acceptance of  the  s i tuat ion  and a  knowing that  they  are

doing  the i r  b i t  to  he lp . I  hope that  we remember  the  lessons  we’re

a l l  current ly  learn ing.  L ike  how sh i t  Centre l ink  i s ;  how ne ighbours

are  important ;  how hygiene matters ;  how we can share  what  we

have;  how people  care;  how we can step  up  when those  in  charge

fa i l  to  do  so;  how everyone matters ;  how we should  never  p i t

economics  aga inst  people ’s  l ives .
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"ADVICE"
26.03.2020 | STAFF TEAM JOURNAL ENTRY

Nine days  ago,  we made the  d i f f icu l t  dec is ion  to  put  a  ho ld  on  a l l

in-person gather ings  wi th in  The Befr iend Soc ia l  Network.  For

perspect ive,  that ’s  around 200 res ident-led  soc ia l  exper iences

every  month  wi th  around 700 RSVPs that  were  just  paused,

indef in i te ly .  That ’s  hours  upon hours  of  rout ine  soc ia l i s ing,

community  part ic ipat ion  and f r iendsh ip  that  have  found a  space

here  in  Perth  to  f lour ish  and become meaningfu l  for  so  many of

us,  gone.  The idea  of  tak ing  that  ‘away’  for  people  would ’ve

seemed unfathomable.  The  f i rs t  few days  af ter  we announced our

dec is ion,  we recognised  that  there  was  a  process  of  co l lect ive

gr iev ing  for  the  loss  of  what  was;  events ,  rout ine,  shar ing

phys ica l  soc ia l  exper iences  wi th  others ,  and just ,  the  norm.  And

that  was  ser ious ly  uncomfortab le .  Change a lways  i s .  But ,  a  week

and a  b i t  on,  I  can  sense  that  we’ve  turned a  foggy corner  and we

are  start ing  to  see  the  opportun i ty  that  th is  presents  us .  Th is  i s  a

chance for  Befr iend to  reach new people  who aren ’ t  restr ic ted  by

locat ion,  to  exper iment  wi th  our  creat iv i ty ,  to  look  deep wi th in

ourse lves  and f ind  ta lents  and strengths  we d idn ’ t  know we had,

to  f ind  new ways  to  support  connect ion  that  are  a  b i t  outs ide  of

the  box,  and to  be  okay  wi th  uncerta inty  but  fee l  energ ised  by

poss ib i l i ty .

I  th ink  that ’s  important  adv ice  that  I ’d  of fer  to  anyone who is

unsure  or  lost  about  the i r  purpose  r ight  now;  to  see  th is  as  a

snapshot  in  t ime where  we’ve  been forced -  or  perhaps  granted a

chance -  to  push ourse lves  further .
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"ADVICE"
CONTINUED.

There  i s  rare ly  go ing  to  be  another  moment  in  our  profess iona l

l ives  to  put  as ide  the  ‘every  day ’  schedule  of  act iv i t ies  and

operat iona l  tasks  and adapt  our  co l lect ive  sk i l l s  in  new ways.  I

have  f leet ing  moments  of  fee l ing  l iberated  f rom ‘wel l ,  th is  i s  how

we do th ings  around here ’ ,  and I ’m energ ised  by  the  quest ion  of

‘wel l ,  what  cou ld  th is  look  l ike? ’ .

 

The  second p iece  of  adv ice  i s  to  ho ld  t rue  to  your  va lues  and let

them guide  you.  Every  organisat ion  has  an  essence,  a  un ique

f ingerpr int  or  DNA,  that  i s  at  the  core  of  i ts  ex is tence.  For

Befr iend,  that  essence is  threefo ld ;  we va lue  a l l  people ,  we he lp

br ing  people  together ,  and we support  connect ion  and be longing

above a l l  e lse .  That  i s  s t i l l  so  re levant  and that  i s  s t i l l  what  we’re

doing.  I t  might  look  d i f ferent ,  for  sure,  but  in  every  dec is ion

we’ve  made over  the  last  week  and a  ha l f ,  that  essence has  been

subconsc ious ly  present .  Trust  in  your  core  va lue,  core  process

and core  purpose.

 

Don’ t  get  me wrong,  I  am st i l l  on  my journey,  which  has  been a

mixture  of  gr iev ing,  f rustrat ion,  fear ,  hope,  insp i rat ion,  and many

more th ings,  and I  imagine  you are  st i l l  on  yours .  I  have  a  fee l ing

we’ l l  a l l  cont inue on  th is  journey for  qu i te  some t ime,  even once

th is  a l l  ends.  But  I  can  a lso  say  wi th  a  great  degree  of  certa inty ,

that  I  am enormous ly  proud to  be  a  part  of  a  community  that  in

t imes  of  cr ises ,  has  been hugely  res i l ient ,  adapt ive  and k ind

throughout  and that  we a l l  woke up,  somet ime last  week,  and

asked ourse lves  ‘what  can  we be  do ing  r ight  now to  make th is

better? ’ .  That  seems l ike  a  great  p lace  to  start .
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"GRATITUDE & CHALLENGES"
27.03.2020 | STAFF TEAM JOURNAL ENTRY

This  has  been a  week  un l ike  any  other .  I  have  cr ied,  laughed,

connected  wi th  more  people  than ever  before,  a lso  fe l t  moments

of  lone l iness  and anx iety .  I  am gratefu l  for  s trength  in  humanity .

I ’m gratefu l  for  k indness.  I  have  d iscovered that  I  am strong and

have the  ab i l i ty  to  ho ld  other  people ’s  wor lds .  

 

My b iggest  cha l lenge th is  week  has  been to  f ind  stab i l i ty  in  th is

rap id ly  changing  t ime we a l l  f ind  ourse lves  in .  In  the  past ,  I ’ve

re l ied  heav i ly  on  structure  and rout ine  to  br ing  stab i l i ty ,  now that

is  a l l  gone,  so  i t ’ s  been lots  of  ‘mak ing  th ings  up ’ !  I  have  hope

that  l i fe  wi l l  f ind  i ts  centre  aga in,  that  even though we wi l l  never

be  the  same,  I ’m hopefu l  that  we wi l l  be  better ,  s tronger ,  and l ive

l i fe  more  intent iona l ly .  Soc ia l  media  has  never  been more

creat ive,  funny,  and meaningfu l  which  has  been a  n ice  re l ie f  f rom

the usua l  (of ten  superf ic ia l )  content  that  we see.  

 

As  I  wr i te  th is ,  I  can ’ t  he lp  but  th ink  of  the  hundreds  and

thousands  of  people  on  the  f ront l ine  of  th is  pandemic.  I  fee l

incred ib ly  fortunate  to  be  in  the  pos i t ion  that  I ’m in  and hope that

I  can  pay  i t  forward  in  some way.  In  my search  for  exemplary

leadersh ip ,  I  can ’ t  he lp  but  be  insp i red  by  Jac inda Arden’s

transparency,  s trength  and authent ic i ty .  I ’m at  peace  wi th  where

l i fe  i s  at  r ight  now,  and look  forward  to  another

week of  w i ld  l iv ing !
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"EMOTIONAL ROLLERCOASTER"
27.03.2020 | STAFF TEAM JOURNAL ENTRY

As the  COVID-19 cr is is  esca lated  into  an  internat iona l  pandemic,

my in i t ia l  thoughts  and fee l ings  were  of  abso lute  f rustrat ion,

anger  and d isappointment  about  the  wor ld  we had created.  There

are  so  many wonderfu l ,  and  joyous  th ings  about  our  loca l

community  and the  g loba l  community .  Wow,  even the  fact  that

there  i s  a  g loba l  community  -  no  less  than 200 years  f rom the

spark ing  of  an  industr ia l  revo lut ion  we can speak  to  f r iends,

fami ly  and g loba l  community  members  f rom anywhere  in  the

wor ld ,  to  another !  T ime and space  has  reduced,  and there ’s  more

mater ia l  wea l th  in  the  wor ld  than ever .We’d  made great  s tr ides  in

reduc ing  poverty ,  inequal i ty  and oppress ion  of  people  around the

wor ld .  We cont inued to  tack le  soc io-economic  prob lems,  a lbe i t

very  s lowly .  In  a  nutshe l l ,  we  ere  improv ing,  s lowly ,  but  we were

improv ing.  However,  there  were  two th ings  that  f rustrated  me

dur ing  th is  cr is is  that  I  cou ldn ’ t  shake.  F i rst ly ,  our  mater ia l

weal th  has  been misp laced and misguided.  We l ive  in  a  wor ld  of

excess,  of  fast  food,  f inance  and fast  fash ion.  Our  pract ices  of

humans do ing  whatever  we l ike ,  has  seen the  spark ing  and

spreading  of  g loba l  threats  that  inc ludes  huge quant i t ies  of

p last ic  k i l l ing  our  p lanet ,  man-made c l imate  change ‘k i l l ing ’  our

p lanet ,  and new stra ins  of  v i ruses  and i l lnesses  emerg ing  f rom

human made env ironments .

 

Secondly ,  the  unequal  d is tr ibut ion  of  weal th  has  le f t  us

d isconnected,  vu lnerab le ,  and he lp less .  Whi ls t  there  i s  more

money in  the  wor ld ,  that  unequal  d is tr ibut ion  of  money and

overa l l  wea l th  i s  at  an  a l l  t ime h igh  -  essent ia l ly ,  very  few people

have h igh  amounts  of  money and weal th ,  and the  gap to  the  rest

of  us  i s  the  largest  i t ’ s  ever  been.
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"EMOTIONAL ROLLERCOASTER"
CONTINUED.

How sad,  that  dur ing  a  cr is is ,  arguably  caused by  our  misgu ided

excess  and weal th ,  was  the  rea l i ty  that  we lacked the

connectedness,  coord inat ion,  and capac i ty  ( inc lud ing  resources)

to  react  in  a  meaningfu l  and intent iona l  way.  Not  on ly  had we

caused a  wor ld  and g loba l  community  f raught  wi th  soc io-

economic  dec l ine,  but  we’d  eroded our  sense  of  ob ject iv i ty ,  and

pureness  for  ourse lves  and our  ‘co l lect ive ’ .  Our  s low

improvements  were  at  the  expense  of  ours  and the  g loba l

community 's  hea l th .  I t  was  s low because  i t  wasn ’ t  authent ic ,

genuine,  and pure.  Okay,  so  that ’s  the  f rustrat ion,  anger  and

disappointment  out  the  way -  now the  good stuf f !  As  loca l  and

reg iona l  communit ies  reacted,  someth ing  amazing  happened.  The

sp ir i t  of  others  and the  community  began to  emerge,  demanding

stronger ,  more  coord inated,  and more  intent iona l  community

leadersh ip .  The  opt imism,  compass ion  and empathy  that  people

are  showing in  the i r  ef forts  f rom the  ground up  to  protect  those

most  vu lnerab le ,  and to  ba lance  the  need to  protect  onese l f  and

the ir  fami ly  wi th  the  soc io-economic  s i tuat ion  of  the i r  community

and wider  community ,  has  been somewhat  overwhelming and

insp irat iona l .

 

My opt imism is  that  our  va lues  to  be  part  of  a  co l lect ive,

someth ing  that  humans have lost  in  our  t rans i t ion  to  a  g loba l

community ,  i s  now seeping  back  in  t ida l  waves  wi th in  loca l

communit ies .  Th ink ing  and act ing  as  part  of  a  co l lect ive  approach

is  ev idenced to  make us  happier  as  ind iv idua ls  wi th in  a  co l lect ive,

and as  a  group.
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"EMOTIONAL ROLLERCOASTER"
CONTINUED.

My hope and asp irat ions  as  we cont inue to  respond and

regenerate  dur ing  COVID-19 is  that  we va lue  the  co l lect ive,  each

other ,  the  group.  We cont inue to  be  humble  about  the  needs  of

others  as  wel l  as  ours .  That  we cont inue to  g ive  up  our  seats  on

publ ic  t ransport  for  those  more  needy,  that  we cont inue to  do

favours  for  our  vu lnerab le  ne ighbours ,  and that  we cont inue to

apprec iate  our  p lace  in  the  community  -  loca l  and g loba l .

 

F ina l ly ,  my last  hope is  that  we can tr igger  a  loca l  and g loba l

conversat ion  about  the  ‘va lue  of  good work ’  -  hea l th ,  educat ion,

hous ing  and soc ia l  connectedness.  Excess  weal th  has  not  been

good for  communit ies  a l l  around the  wor ld ,  inc lud ing  our  g loba l

community  as  a  whole .  

 

We can and must  do  better  together  -  and I  t rust  that  we wi l l .

 

We are  but  smal l  s tars  in  the  un iverse.  

 

Our  power  i s  in  our  co l lect ive  spark le .S ign ing  of f  -  smi le  at

strangers  and mean i t ,  i t ’ s  eterna l ly  better  for  the  sou l  than

smart-phones  and money.
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"FIRST WEEK(S) AT BEFRIEND"
27.03.2020 | STAFF TEAM JOURNAL ENTRY

I  s tarted  at  Befr iend a l ready fee l ing  rea l ly  insecure  of  myse l f ,

wonder ing  whether  I  would  be  of  va lue.  I  was  a  f resh  intern  just

do ing  my f i rst  week.  

 

That  was  tough,  constant ly  dea l ing  wi th  se l f-doubt .  Others  t r ied

to  reassure  me but  I  wasn ’ t  so  sure.  “Th is  would  be  the  t ime of

such personal  growth”  they  sa id .  I  knew that  i t  was  go ing  to  be  a

l ike  c l imbing  a  mounta in  but  I  just  had to  take  i t  moment  by

moment.  Just  get  through today and start  aga in  next  Thursday. I

don’ t  know what  I  d id  in  a  past  l i fe  but  week  2  on  the  job;  I  wasn ’ t

cop ing  l ike  I  was  before.  A l l  that  t ime,  sweat ,  money,  sweat  and

tears  were  for  noth ing.  I  thought  everyth ing  I  worked on  was  for

noth ing.  I  had  so  many th ings  I  was  work ing  on  and my hopes

were  on  ho ld .  I  was  weak.  I  was  a  fa i lure.  

 

I  fe l t  so  ashamed of  myse l f  and then someone put  someth ing

onl ine.  We are  at  war .  Before  do ing  nat iona l  serv ice  we would  be

ca l led  up  and have to  run  through trenches  wi th  guns  po inted  at

us.  I  am just  be ing  asked to  stay  home and watch  Netf l ix .  I  can  do

that .  I  can  manage.  Yes  i t  does  suck.  I  need re inforcements  and I

can ’ t  do  th is  by  myse l f  and that  doesn ’ t  make me a  fa i lure.  Th is  i s

not  normal  so  how can I  be  expected  to  cope normal ly?  

 

But  one word  as  got  me through.  That  word  is  “YET”.  Yet  means

that  th ings  wi l l  get  better .  Maybe not  now,  maybe not  in  a  month

t ime.  I t  just  hasn ’ t  happened yet I  am not  weak.  I  am not  a  fa i lure.

I  have  a  b lack  eyed and I  missed that  b ig  ba l l  but  I  am go ing  to

keep swing ing !
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"HARRY POTTER"
27.03.2020 | STAFF TEAM JOURNAL ENTRY

This  week  I  fe l t  l i ke  I  entered  a  whole  new wor ld  -  a  b i t  l i ke  when

I  opened my f i rst  Harry  Potter  book.  

 

I  d iscovered that  I  cou ld  f ind  a  portkey  (a  Zoom l ink )  which  would

take  me to  a  d i f ferent  p lace  (meet ing) .  

 

Somet imes  the  port  key  took  me to  unexpected  p laces  -  a  desert

is land,  a  wor ld  under  the  sea. . .  In  th is  new wor ld  I  d id  not  a lways

have contro l  of  where  I  was  -  I  cou ld  be  moved to  another  p lace

without  do ing  anyth ing  (Zoom rooms) .  

 

S i r ius ’s  head in  the  f i rep lace  no  longer  seemed so  f ic t iona l  as  my

co-worker  emerged and d isappeared into  her  v i r tua l  background

l ike  some etherea l  be ing.

 

When I  f i rs t  entered the  wor ld  of  Harry  Potter  I  was  amazed at

the  creat iv i ty ,  exc i ted  at  the  poss ib i l i t ies  and compel led  to  f ind

out  more.  Now I  fee l  l i ke  I  am in  that  wor ld .



Stay  sa fe ,  s tay  home,
s tay  connected


